Windham Depot Advisory Committee

Minutes

April 4, 2012

Wednesday April 2012, 4:00pm, Bartley Administration Building

Attendance: Mark Samsel, John Mangan, Wayne Morris, Carolyn Pynn, Carol Webber, Dave

Sullivan
New Business:

Status Depot Project

Remaining work (deck)
Recent work

WRTA signage

Gate move

Eagle project

Womans club bulbs planted

Upcoming work

Move 2 trees from gate

Paving around gate

Historical Sign on Depot building
Status — grass maintenance
Amherst RR Grant cycle change

Wagon update — Anticipated Eagle project
Wig Wag Status/determination

Caboose work to prioritize/plan

4 cupula windows replace

Paint rear platform/railings

Patching/weld steel plates (front side)

Opening Day — Saturday June 2, 2012
Timing along with Derry Rail Trail dedication

Possible Activities

Donor recognition/Granite posts (Caboose and WRTA)

Caboose open
Can we open one room of the Depot?
Invite George Frick, Wagon Donor

Other Ideas? (B&M RRH table, schedule caboose lecture)

Windham Rail Trail updates
Annual Race — Sunday June 12

Other
Web site update
Next Meeting: TBD



